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o o it assour calling in Iife, if we fail, our children will suffer and
us if toe are not careful.

tested :ufﬂ,;: W-Hﬂml&?’ been very carefully thought through and is tried and

especially if iringharm, implementing it in Bredford swill not be difficult for you,

sure if Ka ;,JE;N@H the same relationship that toe have with Sally Turner. 110t

route then she -:FH is of the same mindset as Sally but if she is keen on the Academy

g Wilt support your plan. Sally has been very supportive and has helped
agenaa progress, in return we will give her the Academies she wants.

Tahir : _ .
amil o ’ar;;i' : _;wﬂ be happy to support your efforts in Bradford. This is a long term: plan
o e whi lh we are sure will n’_:r-::d to great success in taking over @ number of schools

UYing they are run on strict Islamic principles. In Birmingham the benefits are
only being seen now. :

The process behind Trojan Horse' is simple. It is about people seeing our intentions as
respectable and our being aceepted by the key stakeholders such as the Director of
Education and the City Council. The long-tenn nature of the plar means that we have
to have very close relationships with stakeholders and Tahir has managed this so much

so that he is trusted by Sally and others.

He has also fine tuned the Trojan Horse’ so that it is totally invisible to the naked sye
and allotws us to operate under the radar. [ kave detatled the plan we have in
Birmingham and how well it has worked and you will see how easy the whole process is

{0 get the Head reacher out and our owon person in

[ 1alk you through the process thes e meet next week, we are also

Tahir and I wil e ;
eoe toant him to lead the same plan in

mmeeting Brother Jehangir in Manchester as
Manchester.
' ; } on in Birmingham and as a resull
e have caused a great amount of organised disruplion 1 5in
- n:::: hawe our own Acadenies and are on the way to getling rid of move Head m£
: 1 ir schools. Whilst sometines the practices we us¢ may not seex
:mkmgnmrﬂlﬂ_ that thistsa Fikad’ and as such using all




Wi have alinost vemoved a Head teacher who las been i post 15 years and who Iz'as an
antstanding Ofstead repart. As her performance was so strong her reason Jor dismissal
had to b linked 1o her vesults and as such we had to plant the seed of her drmﬁng‘
inorder to get the results that.she has. This put her whole pevforniance under scritiny
and once you scrutinize you will abways find something, however small it may be, and
by that time the dantage is done and as such most people will resig before they are -
pushed. Ting Freland will soon be forced to resign, or will be sached from Regents Park
Commutnity school, once she goes we will stotly move i with Salty’s help.

The sane with the Fead teacher at Adderley School, she is not a good Muslim and was
not open (o our suggestions of adharing to strict Mustim guidelines, She is very
procedurally strong and so tie bad to find @ veason for her to be sacked linked to
pracedires. Three of onr Mushim sisters tnd @ aovgrnor have been disrupiing the school
and cansing issues with Ms Darr since she tooh over the school. These sisters are & great
example of what can be achizved by only thice peapls, they along with an English
wwomai who is their close friend, frave rafsed an alfegation of frandulent Jesignation
letters against Hhe Head (even thenah they did ectually write the letzers themselves),
thev got thewirole movement of the fetters witiessed by ot one birk three witnesses Jurst
10 be sure there was no chace of comeback on them. The fetters were witnessed from
the sitsment they wwere woritten to the time they were deffvered to the school so thal ne
aie confd dowubt their word when they say there were no resignation letters it the

envelopes, only ether health welated fetters.

Ststar Furzmia wihio s o povernar ab the sohvool deltvered the letters to ensuve there was
1o doubt that her sisters were teffing the trath and now very soon this Aead reacher witl
also resign, or be sacked. Ststor Furzana has also been ke to keeping ws informed as te
what the geverning body and Head are discnzsing ete and as o vesnlwe ave been able
to execite this perfectly, she wilf soon be woved into anether school a5 a Governor and
ouer tinre will Dstigate the same process there,

As the Englisl woman diopped her letter off in the Heads staff box it adds another
angle of frand against the Head and becanse she is English o will take the focus off the
ather four Ausfim sisters. If all goes wurong cveryone is brigfed anwd will blame the

- English woman for planning and implementing the whole campaign 10 cause disruption
amongst the Mustim staff end e M wstime Head teacher,

- At Saltley School we had a Sikk Head vnrang a Musfim school. This was perfect as

i we lave boen able to play the religion and India / Pakistan card and stivved up a real
- fuss about @ Patistani boy wio had been exeluded witilst an English boy hed not,

" Bafwant Bains will soon be sacked and we will move in. The aim fs to bring Highfield

© Saldley and Adderley into the Pavkview Tvust and agati Sally has agreed this will be ;

& supported and done.

£ \is i3 ald aboul cauwsing the maxinton amenit of organized chaos and woe have
fine-tumed thix as part of Trojen Horse, You must identify swhat the Heads strengths are
and build a cave of disruption around that.
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’ "iﬁrﬁtrmrw more examples Brother but - sla ther. Thave
et e - fp pul this plat [OSEEEse 0
yourself liow important this has m% 4 ,ﬂﬁi 1 el you throngl ib i rzore

has wonked ite other schoots.

, ed the general basis of Trajan horse’ but
detail and will give you more examples of how it

The Five Steps are as Sollows:

M‘ﬁwﬁ - Identify the schools that are based in Mustim

areas that you wani to target then break the list down into the Ofstead peiformance
categories. Start with the poorest perfarming first a3 they will be easiest for you 10
fluence and take over.

TE Select a group of Salafi Parents - Identify any Salafi parents within

the .mfrmf community, They are always the most committed to the faith and are
hardliners in that regard and once chavged up they kesp going for longer. Sunnis are too
soft and have no fight in them, Plus they have deviated away from flam and we
cannol trust or vely on Hem for sucl an fuportant task. There are exceptions but vary

Jew.

When the pavents have been identificd, we start to turn thewm against the Head teacher
and Leadership team. The only way to do this is to tell cach parent that the school is
corrupting their childven with Sex education, teaching about homossxnals, meking their
children pray Christian pravers and mixed swimming and sports. Onee vou do this the
parents will be fived wp and ready to give the head teacher a very difficult time on a
daily basis. Ifyou can get them to be very vocal in the playground as they drop off, or

pick up their childven that will siir up other parents.

The Parents MUST be given divection and told not to discuss this with anvone, you only
need a maxantan of 4 pavents to disrupt the whele school, to send in compluints, to
question thetr child’s education and to contact their MP and local Anthority. We did
this perfectly to Noshaba Fussain from Spingfield School. Hmvever the Govemors
reappointed her so now we have anether plaie in place to get her out,

Tt is imporzant to understand the basis of how a few sanple steps can cause so much
havoe for @ Head teacher and as a result, the school. The Education Authority goes into
panic mode each time a pavent, 0¥ teacher complaing divectly to them, But we ourselves

shauld not conmplain as tiis weakness is iMPortant 1o us.
D 3 Pyt our own Governor in - Once you get the parenis gamig then we

Comets ute i oy 0¥ gouetnior as we have done on several dccasions.
.. Wﬂﬂﬁﬁwmﬂm Biow what the Head and Governing body are thinking and

allowps us to stay one siep ahead of the ;ﬂ&mﬂm a.'fﬂ times. The Gmgrmr
: gﬁ;ﬂaﬁiﬁ?ﬂdﬁiﬂkmﬁmf so e can ascartain the schools appetite for
.
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d in ayeoy 8) 1o aloco then o rfiech defone thay o the same g i
school. We have a core of these drothers and sisters in Rimmingham toho have
pel prodless and moved on and no one it the wiser, You will nead to get the sanme
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STEP 4 - Identify key staff to disrupt the school from within - The
Governor and parents will kelp identif weak and disgruntled members of staff)
normally TA'S are better as they are less educated and from the focal commmity so are

march more easily influencad. You must be carcful to enstive they ane fully befrfended
and supported so that their lovalty cumot be guestionad,

They toill toork from the inside over o period of thme to diveupt the school, to pet other
staff aggricved against the leadeshiiy team and to eventwally aceuse the head of daing
something toreng so that an fneestivation is fazerehed and the head resigns, or is sacked.,
It is also important suhere possible to ensire woi aree an Biglish fuce amongst the group
as thic makes it 5o pmech mone belicealle and other teackers camnot accitse the Muslin
staf] of being the Drstigators of trouble ar the seliool,

To add eredibility to the fsue o i aliaws better o peash for an external conneil
ipestigation. We have Sally here cvlo aleoaqus pashes o iy behalfand ;fr.:* has helped
s lor. The council are ror good at ofl i this regard so even though their .
ieestigations can be fived and are flavved, ite belier fo I the tag; that the E'::mrr:uf
have bamched an invetigation, as it adids e lod of eredebility and puts {EHIHI!!I T rih_ X
parents minds,  Sally woants i wany of these schools to become Acadamics and so it
SHALS EOCTYONE

She has agreed with Tuhir a list of measures which inedude going i harrd cwhen an isia
o vaited, to avoid putting key aduice to the schrool in soriting so that there i no !‘:'mrd
of the conversations between the Tead and the Hducation dept and to-where possible

As you will see Tuhir’s contact bese is second to none in the Local Authority and more
importantly he is liked by many.

STBP § - Anonyrous letter and PR campaign

igar symous and named fetter campaign fo the Governors, local anthority,

the loc m Education Authority, Ofstead, Grosvenor support, the local paper and

he Dept for Belucation. This is a very good method of placing doubt in the minds of the
3 and 1o keep a fot of pressiie on the Head as the school will be

quests for information el ete tuhich they have to deal witd.

 totvards wearing the head down, removing his/her resolve
dset sa they evantially just giva up.




